| design the thinking.
Not just the thing.

Helping organizations solve hard problems through
design and systems thinking.
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G a u rav Ya d aV in @gauravauthor A /GauravYadav965

Designer - Author - Strategist - Bangalore
X @authorgaurav @ /0009-0009-0908-0207
The visible work — Brand, Product, Interface — is only half of it. The other half is the
thinking underneath: the structure, the logic, the framework that makes it hold together. @gauravauthor @ @idaete
. . f /gaurav.nirvana '7,(' /idaete
For over 26 years, I've worked across both. With Fortune 500 companies and
early-stage startups. On brands, digital products, content systems, and strategy. @ gaurav@idaete.com & /idaete

| created the CHILD Framework — not a method you learn, but a way of thinking you
already have.

In 2025 | published A CHILD in Us: The Creative Thinking Handbook
— a bestseller in Creativity & Self-Help — which is exactly that: the
thinking behind the work, made visible.
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Curiosity Heuristics Imagination Laconic Deductive




| started building websites in 2000. Over the next decade | ran a studio, designed
products, and taught myself to think structurally — not just visually.

In 2016 | founded idaete.com. In 2019 | created the CHILD Framework — five
cognitive instincts for better creative thinking: Curiosity, Heuristics, Imagination,

Laconic, Deductive.

My designs have been exhibited at the Victoria & Albert Museum, the British Library,
the Ashmolean Museum, and the National Gallery of Australia. | mentor founders and

startups at [IT Bombay's E-Cell.
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The Strategist

#strategy #Hexperience

Research ’ ‘ Brand Identity & Strategy ’ ‘

Data Storytelling ’ ‘ Ul/Visual Design ’ ‘ UX & Empathy

GEO & SEO I I Product Vision I I

Design Systems ’ ‘ Packaging Experience’

Content Strategy ’

#innovation
#technology Concept Development ’ ‘ Al-Augmented Ideation
‘ Web & Ecosystems H No-Code Dev ’ Rapid Prototyping ’ ‘ User Journeys

‘ CMS Architecture ’ ‘ Performance Optimization ’
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Most designers stop at the pixel. | push through to the logic.

| work across five stages —

Strategy - Design - Develop - Optimize - Automate.

deconstruct: breaking translation: converting Build: Rapid prototyping Analyze: using data
down wicked problems logic into and front-end (Heatmaps, Analytics) to
into solvable logic. high-frictionless architecture. remove cognitive load.
interfaces.
define: setting the Reality check: ensuring Refine: Iterating based on
cognitive coordinates for system: building atomic the pixel perfection user behavior, not opinion.
the user journey. design libraries, not just survives the browser.
screens.

Most projects engage two or three of these. Some need all five.

| work in Adobe CC, Figma, WordPress/Elementor, and Al-augmented workflows.

DESIGN STACK TECH STACK RESEARCH STACK
Adobe Creative Cloud N Astra § WordPress N Miro
Photoshop O Nextjs o \Webflow ™ Notion
llustrator ~ Tailwind CSS & Framer // Hotiar
I;[[))e&gn ?g:r::;:rﬁ:;ce .|l Google Analytics 4
Dimension
8 Figma

Systemize: Building workflows
that run without human
intervention.

Scale: Turning manual tasks
into self-sustaining engines.

Gaurav is proactive and thoughtful person.
He knows his work, delivers on time and
recommends the best for the clients.

He is value for money.

| will recommend him strongly.

Nikhil Agarwal

Managing Director, FITT-IIT Delhi |
Member Executive Committee, Oxford &
Cambridge Society of India




% lab45

Wipro Lab45 - Business Model Handbook

Designed a strategic knowledge handbook for enterprise
leaders at Wipro Lab4s.

Problem

The team had 4,000 words of dense strategic research. Leaders
couldn't read it. They needed the same insight in a format
consumable in 15-minute sprints — without losing the rigour.

Solution

| reduced the manuscript to its core arguments, then rebuilt it
visually — 12 strategic infographics, high-contrast typography, and
a visual-first layout designed for speed. High-contrast typographic
callouts isolated key strategy points for faster recall.

Outcome

= |Information recall improved ~20% through visual isolation of key points

= Layout system adopted as a reusable template for future volumes

= Handbook delivered as a 40+ page publication, positioned as a flagship
editorial asset for Lab45

Toolbox |Ps| |Ai|]|Id]| |Xd
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What to expect
_ from this document?
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for Enterprise Leaders
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In today's business environment, business modsls generation, operational framewark, tschnical
have gotten more sophisticated. necessitating integration. and market analysie, giving you a com-
intentional strategy and planning. Your success will plets picture to support strategic decision-making
iz in your ability ta combine ar evolve many and strengthen competitive positioning.
successful business models to create new businzss
modele. This handbook will be your referance guide We further outline emerging business models and
as you embark on your bueiness madel planning innovation in the future,
journey.
We intend to create a planning partnar for you
In this business model handbook, we document through this handbook, We hope you enjoy using this
important winning strategies of the most successful handbook and return to it when you nead new ideas
business modals of the recent decade to halp you foryour business model.
draw from that intelligenee. We lay them out in a
format that illustrates thair key features and orga-
niza them based on their central valus propositions.
We caver aspects of value pragosition, ravenle
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ypes of Business Models

P c
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Direct Sales | Franchise | Partnership | Razor and BE
Adfiliate Ma Community Led | High To
Cloud computing: fi al Luxury Services

tanal Consulting Services

ade | Bundling

envice Model

03 j

Software licensing {ia=d

Proprietary License | Freemium E-commerce | Marketplace |
Open Source Subscription | Advertising |
Consumption | Ecosystem

Creator Economy | Circular Ecol
Machine Ecanomy | AP1Econ
Data Ecanomy

sourcing Services |
based Microtasking
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4.2 Business Models Success Factors
According 1o a study by Harvard Business Review ! and research conducted by Wipre Lab4b, some features in the

new business madels correlatad with a highar chance of success and transformed entarprise business cpera-
tions. Thesa include

o 5

Tt 5
'-(T'u \ /l" 5 $ AR &
LY == (Y N2
AN A7 IS e
More Closed-loop Asset Usage-based Amare Anagile
porsonalized processes sharing pricing callabarative and adaptive
products or acosystam entarprise
services

Figure 8 - Features of successtul husiness madels

tind ta long-term trends in both tac

ogy and demand, such as the development of sensors, big
alintelligence, and mag As depicted in the diagram below, these features represent
patential solutions for linking market demand and technological capability, res g to factors such as the
fragmentation of consumer preferences and heightened regulatian.

N

Business Models Marl

« Artificial Intelligance
and Robotics

* Internet of Things, = Access todifferent markets,
Automation, sensor fusion * collaboration and integration

MACH

+ Platfarms for Chlc ngs. sustainability,
s, P c

AP integration

Netwaork communication, g = Compliance to regulatory
56 and edgas computing equirements

Figure 7 - Business madels: Key tachnical trends and market neess

The diagram shows key technical trends and markat neads. One business model can be linked to one or more of
technical trends as well as markst nesds.
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11 Business models- historical context
The business world has been evolving over the last couple of centuries, and business

models alse developed with them catering ta the needs of these businesses. We see three
broad paradigm shifts that have happened over the years:

SIAY

Industrial Service Knowledge
ECONOMY ECONOMY ECONOMY
Mass Production, Financial services, Tourism Academia,
Factories Hospitality sector R&D enterprises
In the manufacturing As sconomies grew and The late 20" century and
age, 19" cantury wealth increased, by the early 21 century saw
onwards, physical mid-20" century, the the advent of the Inter-
labor in factories was earning population net, It has given rise ta
the primary source of demandad several new new job oppartunities
income for most services. People began and innovative business
people warning by providing models and disrupted
and trade traditional ones.

became more globalized.

Figure 1 - Evalution of business model ecanamy

Thare has besn a shift in recent years towards new inflaction points in busine:
ar tal worlds and combine multiple sarvicas into a singla acosystem. Amazon pioneered this trend, and now
ather platforms worldwide are follewing suit, offering custamers convanience, and creating mare revenue streams
for their businesses

odels that merge the physical

Advancemants in technology, market dynamics and consumer preferences promoted the adoption of the knowl-
edge economy. The knowledge econamy is a system of consumption and production based on intellectual capital
such as sclentific discoveries, applied rasearch and usage of technology.

The next section covers detalls on business medel dominance with ecenomy models and timelines.
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3.1 Distribution-based business model

This modsl facuses on effectively getting products or services to customers through various channels such as
wholesalers, retailers, or online marketplaces.

@ ﬂ

Direct Sales

o
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& Marketing,

Challenges

Examples TESLA Examples (11 wavy

Affiliate Marketing Cloud computing-
. a : st Service Model

(O] ©
Benefits Challer
Costed . B

Benefits Challenges

Examples AMAZOR

Examples WS A anre Google @
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5.1 Framework

The following 6C business model framework will enable enterprises to deliver and capture value by
testing thair business assumptions:

.
Customer
Segments

Identify Target
Customers

. .
e activitie: Creating
and collabora Value
Key Activities Revenue
and Partnership Streams

Channels

Key Resaurces like
Assets, |Pand People

Online Platforms,
Social Media ete.

Cost Structure

Cost Optimization
.

Figure & - Business model framewark

Segments
Identsfy the most affective

ays in which

rise reaches

s.and tachnology
uired to meet the

the target.
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Idaete.com - Knowledge Platform

Designed, built, and continue to operate idaete.com — a relational knowledge platform for
strategy, design, and creative thinking.

Problem

Strategic content online is either too shallow
to use or too fragmented to navigate. No

platform connected insights across ldeas on Strategy.
disciplines without adding cognitive load. H6 15, Hope your evening it & good one

it 18 & bveng. shvini-oeohing repotitery of wliad.
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Solution

Built idaete.com as four interconnected
modules: HumanOS (cognitive biases as Ul
cards), Think Better (mental models +
Notion workspace), Decoded (concept
definitions), and The Codex (long-form

Wy Intfusiry 5.0 Makes Human Skills the
Liirnate Compatithee Advantage Humans?

strategy). Content links dynamically

Arg Benads Designing for Al Net

across modules — every article connects wuw ]| (omiines
to the tools it uses.
(-
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= 10,000+ monthly visitors engaging with strategy, design, and

thinking content globally

= 500+ subscribers and growing — a community built without paid

acquisition

= A self-sustaining knowledge ecosystem that publishes, connects,

and compounds over time
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calculatory.app - Fast, Accurate Everyday tools.

A curated collection of free everyday calculators across Finance,
Education, Health & Lifestyle, and general use.

Problem

Most online calculators are cluttered, unreliable, or buried under ads.
People doing everyday math — a loan, a BMI, a grade — deserve a
clean tool that just works.

Solution

Built calculatory.app as a free public utility. Built with a utility-first
philosophy focused on speed, simplicity, and accessibility. Four
categories — Finance, Education, Health & Lifestyle, and Everyday —
each with carefully curated, accurate calculators. Designed with Astro
and Tailwind for speed and simplicity. Built not because there was a
brief, but because it should exist.

Outcome

= Free to use. Always.

= Built for the person who just needs the answer, not another product
to sign up for.
= Design as a civic act — giving back through tools that work.

Toolbox
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8 Figma
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f+ calculatory,app
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For the everyday math that runs life
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Zuver - loT Cleaning Brand

Brand identity and packaging system for a smart facility
management product.

Problem

Facility managers had no visibility into supply levels. Staff mixed up chemical
names, causing safety incidents and waste. The products looked like
commodities and priced like them too.

Solution

Replaced all chemical names with a bold numeric coding system (2, 4, 5, 7) —
a universal visual language readable across languages and literacy levels.
Each number maps to a product category with a distinct colour and form.
Packaging integrates with [oT weight sensors to trigger automatic refills at
10% capacity.

Outcome

= Significantly reduced chemical identification errors.
= 30% reduction in waste via loT-monitored dosing
= 2x price premium over standard cleaners — positioned as tech hardware, not detergent

Toolbox |pn||ps|| Ai
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Gaurav's a fantastic guy who gets the job
done for internet development work! | have
worked with him on multiple projects and
will work with him again.

‘ Charles Walters
v, Hedge Fund Chief Information Officer at
' Bardin Hill Investment Partners




feel.Good@ A Probiotic Café
FeelGood@ - Probiotic Café

Brand identity and experience design for a health cafe in
Bangalore.

Problem

Most cafe brands occupy one emotional register: happy and energetic. FeelGood@
wanted to build genuine human connection — a brand people could feel, not just
consume.

Solution

Built the brand around 10 untranslatable emotions — words like Nikhedonia (the joy of
anticipating success) and Lonesome-Fret (restlessness from being alone too long).
Designed a card game that gave customers a shared vocabulary. Interior graphics,
apparel, and packaging all extended the emotional system through the physical space.

Outcome

= Increased customer engagement and dwell time.
= Created organic social content with zero ad spend
= Interior, apparel, and packaging delivered as one unified brand system

Toolbox |ps| |Ai| [1d| [xd| B
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SERIOCOMIC

Partly serious and
partly comic

‘T?

W/
NIKHEDONIA

The feeling of excitement or elation that
comes from anticipating success
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PRESQUE-VU

That sensation of forgetting or not
being able to remember something,
but feeling that you could remember

it any minute.

°0
w

CRAPULENCE

Sickness or indisposition resulting
from excess in drinking or eating

Sadness alleviated by
material things

That feeling of restlessness or
unease that comes from being
on your own too long

v~

~ N/

AN

W/

IPOH

In Pursuit of Happiness

Vv

PLAH

Peace Love and Happiness

AN

M\
MISSLIENESS

The feeling of solitariness that

comes from missing something

or someone you love
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Professional Registry Of Verified Employees

Prove - Professional Verification Platform
Product architecture and UX for a talent verification ecosystem.

Problem

Hiring is built on trust without proof. Enterprises spent significant time and money verifying candidate
claims with no real-time, portable registry to do it efficiently or reliably.

Solution

Designed the Prove protocol around three actors: Talent creates a "Story" (a verified data block). A
stakeholder validates it. Talent Seekers access the Storyboard — a portable, peer-verified professional
ledger secured by an encrypted key.

Outcome

= Three-actor system (Talent / Stakeholder / Seeker) creates self-sustaining trust at network scale
= Architecture eliminates verification lag with a peer-consensus loop
= Dashboard and mobile Ul designed for both enterprise HR and individual professionals

Toolbox

A Astra 6sAP GSAP § WordPress
@® Nextjs < TalwindCSS  § Figma

While working on the B2C productlookbeyondresumes.com, Gaurav has been highly creative
and extremely innovative. A warm nature and soft spoken individual, Gaurav is a great person
to work with. His humility is a testament to his profound knowledge of technology. Its been a
pleasure working with him!

9 Rajiv Dabhadkar

& Founder, NoStops & ProvelT, Author of “Green Carrot” & "American Work Permit”
Mentor to StartUps at the Technology Business Incubators (Dept of Science and Technology - Gol)

Provre

@ DashBoard

StoryBoard

Discussion

Notifications

Videos

® ¢ b W

Places

~— Account

Registry | Employers | Members | Support | Q {C:’} @

(% Edit Profile Public View

Roy Marsello
Data Scientist at Nike Inc.

Years of Certification
Experience Achieved

4 San Francisco, USA E

My work focuses on data cleansing, migration and ETL. | have developed several projects using Oracle, MSSQL Server,
PostgreSQL and Microsoft Office technologies. My interests include Machine Learning in Python. A lot of times | spend
my free time learning new things which helps me grow as a professional and as a person. Recently | worked with the
project of NLP and Image recognition using CNN technigues

Data Scientist

‘ >~ Nikelnc.
October 2019 - Present . .
San Francisco, CA USA ’ Data Scientist
. ' Apple Inc.

August 2015 - September 2019
Cupertino, CA USA

%

I I I = = massachusets  MS in Data Sciences '
I Institute of
Technology

August 2013 - July 2015

Stanford BSinData Sciences
University August 2010 - July 2013

Open Value Framework: The Verification Loop
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® Somebody Always Around
l To Help Immediately

Saathi - Community Safety App

Brand identity and UX for a hyper-local emergency response app.

Problem

Ambulances and police take time. In a real emergency, the fastest help is the
person standing closest — but there was no way to signal them.

Solution

Designed Saathi (Hindi: companion) as a peer-to-peer safety network. Community-vetted
volunteers, not institutions. A map that shows help arriving in real time to reduce panic.
Large-button, high-contrast Ul designed for operation under stress — one thumb,
adrenaline state.

Outcome

= Community vetting creates a self-policing volunteer network without central management
= "Beacon” map visualization reduces user anxiety during crisis moments
= Ul optimised for one-thumb operation under high-stress conditions

Somebody Always Around
To Help Immediately

Community based Peer to Peer
Help Platform for Global Indians
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ﬁ'hi GROUP Non Destructive Nt Building Maintenance
Testing Unit

4+ DECADES OF
EXCELLENCE & EMINENCE IN

Non Destructive

3 infof@esskaystructures.com

ABOUT US PROJECTS. SERVICES

UNPARALLELED EXPERTISE
IN STRUCTURAL DETAILING

Explore Projects.

INNOVATION

www.sitasgroup.com;

m

CONTACT

WWW.esskaystructures.com

2011 1000+ 275+

Company Established Projects Completed Happy Associates

Playground

90,000+

tons of detailing Capacity per
annum

www.nextwealth.com
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Yoga Seeker /

s lransform your
Life with yoga

'Register Today to Unlock the
‘Transformative Power of Yoga!

Get Started  Know more

Stories

- Experience

BeingSattvaa

Meditation

www.yogayukt.com

Following Kundalini Yoga Jnana Yoga Karma Yoga Ashtanga Yoga +2 == \ ‘. 6
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it's a beautiful day today! B Profile
83 Dashboard Yau have a class with Gita at 5:30pm Today % Settings

Betreats

2,871 teachers instructing over 6,500 yoga seeke & Logout

£ Schedule a Class ﬁ Erpeaestnon the faoh Prant & cuitung of Ut B, staning BengSamaad has o Pe-cal Batnase gl of ik green BenpSattvaa ofers 13 leitees i sl a0 ey
9! ol "I.S'-l""]s‘\l'-:l'-'-il Wil earhy iemoses. Darlooale o D0 g Ml Rared s ares Experencs Sha oulceos with ORBCALONS . WIS WOrKSNODS A0 PElneals. COrDor e
ﬁ- f bl fedsnnls epions faling afd ifdulon ih Suthents sl & O 0 G ey ool walk By the fcee Deldh el feady SRS eeinE. A Gihed Sl SoaTeiid DS
My Class Status - s, BEmOts. Bek thedor)i rESCotdle Of ifcholGes i wERDE Yedier

Happenings Around You JULY 2024 P

Y |
© Gurus § M
F Currently,

= No Events Near You!
. /-_ ’ it Iooks like there are currently 7 @
. ; e Eher o

A Yoga Classes

—— events happening naear your 1
Tecation, e
m YogaMates Wa ke u p wit h d Aut don't worry! Keep chacking 21 @
. . . back, or connect with rrange of
Sunrise Meditation avad-winning yoga guus. and bearn 25
from the best and continue your i
: y i : peurney with Yogayukt.

P Sho wake up with a sunnse meditation,
P sweat it out with lunchtime HIIT, or

unwind with an evening flow.

& Chat

& Gallery Gurus near You >

Gita Shah Meera Sharma

Tha flest tme met yoga at 8 years old. = i

\nnae peacriees - = FlEry

i Eood Experiences

[ — howss of yoga teaching training, Bty ST ofiers 5, [0 jor odadtul and Ly BengBatvas ofers s facles 100 individual and famey BengSamvan ofers £ Iacaten for Bdoocull aod famy

b= o e W i P
CES0 mectngd AN tihar CUStoMerad DIOOTaTS

WRSEASEOA" WErE L WO, BT (SIS, SO
SRR LSS Bl Cffy CUiOMe -] D400 TS

et s I e e W T A e e
S Mt BT e Eudie T2 DAL TS

beinSsauvaa
BeingSattvaa Retreat
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renula @i beingaalivas comsg
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Performance .
Data Report for Stockal's Performance Overview \/\/\J
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Body e Mind

/, b ox Data Report for Stockal's Performance Overview

Edition 1.0

Edition 1.0
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Annual Report Design (Post-COVID)



A% stockal

Inowes

Science, Innovation, Technology

Working
Engagement
Proposal

CRATTED WITH PRODIOYICS, @ AND (ARE
RSO /LGHEBE - T hebe

feslGood@
CRAFTED WITH PROBIDTICS, & AND CAIE

TGN - wTEELLMG - /T LL0008:

Y
*\@r

e

- .
- uf
s

Partner Name / Logo Here

0Blo,.
SAR
) &
‘bf-’ncu‘! r\i‘v
Chocolate
- Chocolate Almonds
-
I Chocolate 300gms - 1059 oz 300gms » 10.5% 02 -
Z ooamas i3} myprojoy.com b i%% myprojoy.cem
v VBY / 555 myprooyeam R — N
= 1"‘!‘?; Wit .\‘\.
U d )
. . = =)
| i)

thezuver.com

“RATTED WITH PROBIOTICS, W AND (ME
TEHSUODS = WITICORRN - 1E11 bbbkl by
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Your Investing Highlights

When thete are over £000 suocks 1o choose (rom, one i bound Lo havwe (vounites!

Here are your go to stock and ETF picks for the year:

*
TESLA & amazon 2 I Microsof
Tesdn, e Apie I AT BT, I MO B Bicrosoft Comp
[rsLA) lanmn) |aazri) =] i T)
moderna {acebook NETFLIX G ProShares [ L shopify
raccleiTia, i Facrbook, nc rarsfliog bhe Erotbans Ulrmba Shopify Inc
LTI [FE) [WFLX) e el inie o] [SHOR]

We wene also impressed with your sectoral preferences. We notioed that most of
you stuck 1o what you knew best, and made sound imaesting decraons.

Here's a quick sneak peek at your
Top Traded Sectors:

Communication Services

Healthcare
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Company Employee- Employer Business Outside
Mission Relationship Ethics Employment
Let's make imvesting and Transparent and Inchsive T conduct business in accordance Outside employment
saving intarnationally, wiith the letter, spirit, and intent of that constitutes a
seamless, affordable, all refavant laws and to refrain from conflict of interest is
andl secure any ilegal, dishonest, or unethical prohibited.
conduct,
. ot o al Bonus
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Rs. 5,000/ Rs. 8,000/~ | Rs.15,000/- Rs. 20,000/- | Rs. 25,000/

Orgr B months Ower 1.5 year Over 2.5 years Cer 5 years but Over 10 years:
but less than or but less tham or bt less or equal leas or equal o
equal to 1.5 equal to 2.5 to 5 years 10 years
years years
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Loan from Health Notice Work PoSH
Company Insurance Period Timings compliant
Mumilable after completion From April 1, 2021, 2 manths 9 howrs a day, Yes

of 1 year and uptoa A3 5 Lakhs cover- Manday o

rraximum of 15% of CTC age per kamily, Friday

10 be paid back in 10

instaliments

Spot Termination?

- Theft or inappropriate remaoval o possession of property Dishonest

- Falsification of trmekeeping records

- Working under the influence of alcohol o ilegal drugs

- Negligence or Improper canduct leading to damage of employer-owned ar customer-owned property

- Insubordination or ather disrespactful conduct Vislation of safety or health rules

- Sewual or other unlawhl or urwelcoma harassment Excastive absentesism or afy absance without hatice
- Unauthorized use of telephones, meai system, or ather employer-owned equipment

= Unauthorised disclosure of business "secrets” or confidential information Violation of personnel policies

- Unsatistackary performance ar cornduct

- Brezach of trust, Company codes. Statute or reguiations

Escalation Matrix

¢ e

Reporting Manager

Department Head
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A holistic brand-integration
project featuring vibrant
environmental graphics and
custom apparel designed to
create a high-energy,
health-forward cafe experience.




The thinking doesn't stop here.
tn6 skl of & firs-class colleags, Inclucing sxcellont Let's work on something worth making.

communication, ability to commit, follow through and ex-

cellent capacity for teamwork. His out-of-the-box think-

ing is a boon for any project that requires a visionary ap-

proach. He has cutting edge knowledge and skills in

technology and he works from a globally informed per- I @ email
spective. For any project requiring top-notch professional

demeanor and skills, he's on my "first-choice" list as a I \} web
team member.

gaurav@idaete.com

¥ Author of Nine Shift
President, Learning Resources Network (LERN)
River Falls, USA

1 8971946686
iN /gauravauthor/ Bé /idaetel
idaete.com/portfolio.pdf idaete.com/qg.pdf
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